
TEACHING 2 INSPIRE 
 
 

Pastoral Leadership 
 

This course is intended for anyone in a pastoral role needing refreshment or 
taking on that first appointment. The focus is to determine skills and qualities 
that need to be developed and propose working strategies to improve the 
performance of the students and ensure close monitoring with high quality 

interventions. 

 

 

COURSE CONTENT 

 
 

Introduction: the changing role of pastoral leadership. 

 

Skill-building: leading a team, managing change, running meetings, dealing with 

conflict. 

 

Promotion of a positive environment: building learning skills, using rewards, and 

raising self-esteem. 

 

Devising strategies to monitor student performance and detect under-

achievement. 

 

Managing quality interventions and mentoring programmes to raise performance 

and raise self-esteem. 

 

Partnerships: parents and other agencies: team-building strategies. 

 

 

 

Guidance notes and PowerPoint presentation are provided. 

 

These are available as an alternative to a delivered programme. 

 

 

 

Course Fee: £400 

 

Materials only: £75 

 

 

 

 

 

 


